
2016-2019 Strategic Plan





Joliet Junior College will be the first choice!



Joliet Junior College is an innovative and accessible institution, dedicated 

to student learning, community prosperity, cultural enrichment, and 

inclusion. Joliet Junior  College delivers quality lifelong learning 

opportunities empowering diverse students and the community through 

academic excellence, workforce training, and comprehensive support 

services.



Provide Education Pathways that Promote Completion

Improve Data Accessibility and Integrity

Collaborate with Employers and the Community

Improve Community Awareness and Strategic Marketing

Improve Internal Communications 
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Guiding principles

1. Improve services to students

2. User-centric

3. Minimize customizations

4. Modern enterprise and application architecture

5. Information security

6. Total cost and return on investment (ROI)

7. Enhanced reporting and automation 



High-level scope



ERP RFP Timeline



Joliet Junior College will be the first choice.


